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Challenges in E-learning




Common Problems — Pedagogical

* Low motivation (‘click-
through’ attitude)

* Risk of surface learning
(lack of reflection)

« Hard to train practical CSI
skills fully online
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Common Problems — Technical &
Organizational

 Platform and equipment issues

 Not all staff are equally comfortable
with digital systems

« Difficulty combining online with
workplace practice
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Solutions & Good Practices

 Blended learning (online + practical)
* Interactivity: simulations, cases, forums
« Motivation: authentic and realistic tasks

* Feedback: both formative feedback
(during the course) and summative
feedback (through assessments)

« Technical support and user-friendly
design
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Why NFC Moved Away from Centralized
Training 9
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« High resource and cost demands (travel, absence)
* Limited accessibility for staff nationwide
* Need for flexibility and faster training delivery

« Digital formats ensure that all learners nationwide received the same
basic content

For these reasons, NFC shifted towards ->
decentralized and blended formats,
Integrating digital modules
with local practice and workplace learning!



What challenges do you face
with e-learning??
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