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An Interdisciplinary Effort to Define Forensic 

Competence Requirements and Identify Shared 

Training Needs Within the Swedish Police 

Authority and Other Concerned

Informationsklass Ej klassad

Swedish National Forensic Centre

Laboratory forensics 

Digital forensics

Crime scene forensics 

Operations developers, competence, training and education.
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Are we prepared to address tomorrow’s crime 

without a unified approach to forensic competence?

National and 
international crime

Money 
laundering

Sexual crime

Violent crime

Burglary
Arson
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Noa

NFC

Region

The Swedish Police authority
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National forensic centre (NFC)

Forensic
expertice

Education
&

Information

R&D

Forensic
investigations

External
collaboration

National and 
international 
collaboration

Direction of

forensics in 

Sweden

Process and development section
NFC directs forensics in the Swedish Police authority 
• Research and development

• Competence and education

• Quality assurance

• Process development 
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Group 1 – Research & Development

• Coordinates NFC’s participation in ENFSI,  Interpol, Europol, etc.

• Leads externally funded projects

• Develops and trains on project management models

• Supports strategic innovation in forensics
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Group 2 – Competence & Evidence 

Evaluation

• Identifies and compiles forensic competence needs

• Develops and delivers training for lab, field, and IT-forensics

• Coordinates with HR Competence for police-wide forensic 

awareness

• Leads evaluation of forensic evidence and reporting

• Provides templates, statistics, and support for investigations
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Group 3 – Quality Assurance

• Ensures competence and quality in the forensic process

• Maintains accreditation for NFC and field forensics

• Supports IT-forensics in regions and NOA

• Provides support in quality issues across operations
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Group 4 – Process Management

• Coordinates and directs the forensic process

• Develops strategies and identifies improvement areas

• Drives process development and improvement

• Produces and updates governance documents

• Conducts follow-ups and evaluations
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• Have forensic competence and awareness based on function

• Collaborate operationally and organisational understanding

Initiates measures / Creates conditions for forensics / Performs forensics / Takes part in the results / Uses the results in the legal process

A chain where every link needs to
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Which target groups require forensic 

competence?

Primary target groups

Forensics as the main work task

Secondary target groups

Forensics as a minor part of the work tasks

Secondary target groups

Forensics as a minor part of the work tasks

Initiates measures / Creates conditions for forensics / Performs forensics / Takes part in the results / Uses the results in the legal process

Competence system
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Organizational 
Ability

Competence 
Profiles

Curriculum

Competence 
Requirements

Training and 
Education

Authorization

Work-integrated 
Learning

Titel / Role …

Assessments

Competence system
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Competence system

Organizational 
Ability

Competence 
Profiles

Curriculum

Competence 
Requirements

Training and 
Education

Authorization

Work-integrated 
Learning

Titel / Role …

Assessments
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Crime scene 
investigation

Digital 
forensics

Laboratory 
forensics

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Forensic training & educationFrom
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Examples of content in the 

mutual forensic training

CSI
Digital 

forensics

Laboratory forensics

Mutual Forensic  
training

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Subject specific 
Training 

&Education

Forensic training & education
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Competence system

Organizational 
Ability

Competence 
Profiles

Curriculum

Competence 
Requirements

Training and 
Education

Authorization

Work-integrated 
learning

Titel / Role …

Assessments
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Paus?
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Basic forensic training 

CSI

KTU – Kriminalteknisk grundutbildning.
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Some characteristics of hybrid education are:

•Flexibility: Students can participate both online and in the classroom.

•Independent learning: Some of the course may be asynchronous, which means that students can 

complete assignments and access materials at their own pace.

•Interactivity: Teachers use digital tools such as video conferencing, forums, and online platforms, 

while also conducting traditional lessons.

•Blended learning: The combination of physical and digital teaching methods promotes a varied 

learning environment. 

This model has become popular due to its ability to offer greater flexibility for 

both teachers and students.

KTU a hybrid learning program
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Key aspects of WIL:

Linking theory and practice: Students learn theoretical concepts in the classroom, 

which they then apply in a real-world work environment.

Practical experience: By working directly in the field, students gain insight into 

professional life and can develop practical skills that prepare them for future work.

Supervision: Students often receive supervision from professional mentors who 

provide support and feedback during their studies.

Reflection: Students are encouraged to reflect on their experiences in order to 

connect what they have learned in the work environment with theoretical knowledge.

One example of work-integrated learning is work placements (or ‘internships’), where 

students spend a period of time in a work environment as part of their educational 

programme. WIL can also include project work or simulated professional environments 

that reflect real working conditions.

Work-integrated learing
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Purpose of KTU

That the site investigation 

is carried out by personnel 

who have the competence 

to perform site 

investigations effectively 

using uniform and quality-

assured methods, as part 

of a robust criminal 

investigation. 

Competence

Site investigations

Efficient

Unified and quality-assured 

methodology

Solid investigation
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Målet med KTUThe objectives of KTU

• Plan and conduct comprehensive site investigations
• Collaborate with various functions in the criminal investigation
• Evidence evaluation and site analysis
• Review, select, and examine collected material
• Prioritize and request forensic examination in dialogue with the 

investigation leader 
• Compile documentation 
• Verbally report on the site investigation, e.g., to the investigation 

leader or at the main hearing in a trial

Guidelines for forensic field activities, Competence development – introduction, training, and education, Appendix 1, Crime scene 

investigator

Guidelines for forensic field activities, Competence development – introduction, training, and education, Appendix 2, Local crime 

scene investigator

Basic knowledge and skills required to:
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Basic training in forensic science 

2025

Introduction 

Training 

at the forensic 

section

Training plan supervision forensic section

Crime scene 

investigation 

in Volume 

crime

Burglary

Crime Scene 

investigation in 

major crimes 

part 1

Sexual 

offences

Crime Scene 

investigation in 

major crimes part 2

Forensic medicine

Crime scene 

investigation 

Explosives 

Crime scene 

investigation  

part 3

Murder/mansl

aughter

Fire scene 

investigation

LOKUS

KTU 2025

Collaborative 

meeting between 

NFC training 

manager and 

regional mentors

Collaborative 

meeting between 

NFC training 

manager and 

regional mentors

Collaborative 

meeting between 

NFC training 

manager and 

regional mentors
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Crime scene investigation, major crimes, part 3: 

murder/manslaughter

Site investigation 
and site analysis 

(Major crimes) 
(Conducted in pairs)

Documentation - 
photo 

documentation, etc. 
(Cunducted in pairs)

Prioritisation and 
ordering of forensic 
investigations at the 

laboratory 
(Conductes in pairs)

Forensic site reports 
(Compiled 

individually)
Mock trial

Examination:

Group and individual 
feedback

New versions of the 
protocol

Learning materials

Videolink

NFC Linköping

Introduction Crime scene investigation

Reconciliation questions
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KTU 2025 i PingPong The training plan for 

KTU 2025

How do participants get an overview of the KTU 

program?

The programs for each 

course block
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The KTU 2025 education plan 

för KTU 2025

Question time via link

The assessment team compiles 

requirements and 

recommendations

The assessment team compiles 

requirements and recommendations

Presentation of the second 

version of the protocol

Friday, week 5

Submission of any additional 

versions of the protocol

Consultation with the examiner

Protocol feedback

Thu-Fri

Courtroom exercise

Mon-Wed

ReconciliationFriday, 24 

January, 2:45–4:00 p.m. 

Reconciliation
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This is our approach!

Anders Nilsson
Crime scene forensics 

anders-k.nilsson@polisen.se 

Mikael Almén
Laboratory forensics 

mikael.almen@polisen.se

Olle Fagerström 
Digital forensics

olle.fagerstrom@polisen.se

Are we prepared to address tomorrow’s crime 

without a unified approach to forensic competence?

mailto:anders-k.nilsson@polisen.se
mailto:mikael.almen@polisen.se
mailto:olle.fagerstrom@polisen.se
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