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For safe, creative, and effective teamwork

Ground Rules – for Collaboration 
and Development (Основна 
правила)
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Ground Rules

Why?
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Why do we need Ground Rules?

• Make teamwork safe and 

effective.

• Protect trust and 

openness.

• Reduce misunderstandings 

and conflicts.
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Four Types of Ground Rules

Clear 

(Understandable, 

precise and 

interpreted in the 

same way)

Unclear

(Vague and open to 

many 

interpretations)

Explicit

(Everyone knows 

them, official and 

part of the 

organization’s 

language)

Safe 

Relationships

Insecure 

Relationships

Implicit

(Secret or known, 

but only talked 

about within small 

groups)

Manageable 

Relationships

Manipulative 

Relationships



5Informationsklass Öppen

Four Types of Ground Rules

Clear 

(Understandable, 

precise and 

interpreted in the 

same way)

Unclear

(Vague and open to 

many 

interpretations)

Explicit

(Everyone knows 

them, official and 

part of the 

organization’s 

language)

Safe 

Relationships

Insecure 

Relationships

Implicit

(Secret or known, 

but only talked 

about within small 

groups)

Manageable 

Relationships

Manipulative 

Relationships



6Informationsklass Öppen

Clear & Explicit

• Everyone has agreed on expectations

• Rules are clear and concrete

• Example: respect, curiosity, humility → 

creativity

• Risk: hierarchy and discipline → blocked 

creativity
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Clear & Implicit

• 'Rules in the walls' – unspoken but 

obvious to insiders

• Newcomers risk breaking them 

unknowingly

• Example: 'That’s just not how it’s done 

here'

• Risk: excludes newcomers, slows 

integration
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Unclear & Explicit

• Rules are stated but too abstract

• Example: 'We should be open' – unclear 

meaning

• Different interpretations → insecurity

• Need to define terms clearly
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Unclear & Implicit

• No one really knows what applies

• Rules shift from day to day

• Creates guessing, tension, secrecy

• Competitive rather than cooperative 

climate
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Clear vs. Unclear Rules

Clear rules
• One person speaks at a time

• Start and end on time

• Everyone gets a turn

• Criticism must be specific

• Decisions are binding

Unclear rules
• Open atmosphere

• Be nice

• Everyone should have space

• Take responsibility

• Do your best
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How to Develop Ground Rules

To make good rules:

• Explain why they are important.

• Let each person think about their needs.

• Collect ideas together and make the meaning clear.

• Ask: Can everyone accept these rules?

The process is as important as the rules.

It gives ownership.
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Sample Ground Rules

Respect each other

One person speaks at a time

Confidentiality

Be on time

Participate actively

Keep it relevant

No phones/laptops unless needed

Ask questions

Give constructive feedback

Shared responsibility
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What are our 

ground rules?
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Reflection

• Which rules are most important for our group right now?

• How can we make sure to follow them?

• What happens if someone breaks a rule?
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Keeping Rules Alive

• Rules must be revisited regularly

• Don´t create once and forget

• Make them visible (walls, meetings)

• Reflect on consequences if broken

• Practice rules in everyday work
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Tips for Success

• Check if rules are needed

• Start with purpose and benefits

• Avoid clichés – define terms clearly

• Discuss consequences of breaking rules

• Lead by example: live the rules
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